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Worship of the Heart, p. 147

The act (ma’aseh) of prayer is formal, the recitation of a known, set text; but the fulfillment of prayer, its
kiyyum, is subjective: it is the service of the heart. The intention (kavvanah) required for prayer is not like
the kavvanah requires for other mitzvot. In other commandments, the intention is not the most important
element. It is a secondary element, even if it is required for the fulfillment of the mitzvah. Rather it is the act,
the concrete action, that is primary, and kavvanah simply accompanies the action. With prayer, however,
kavvanah is the essence and substance: prayer without intention is nothing.
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